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MEHORANDEN FOR THE RECORD
LUBJECTy CQareey Boaxrds in the Department of State.

B0URCE:  Hps Fred Parnell, Chief, Ferformance Dvaluvation Braach,
" aa, Dapartment of States intarviews by

STATINTL -

Jrgandigationsl lacntion: The organizmatiox chart showz that

r&p@xﬁa’éf 2otly to the Seorsatary of Btate. Actuslly, as
e ﬂﬁgaty Undor Segretary for Administration is ohsirmen of the
Board, reports sie made to the Deputy Under Besrebary for Adsinis-
tration and by him, to the Séecretary of State.

itiest %his is u poliey board, making reocomsmendations con
uerniag funttions, palicles and procedives governing the selection,
assignuenty rating and promoticn of Foreign Service Officers and the
aduinistration and personnel menagement of the Zerviee.

Componition: As presoribed by the Forsign Service Act of
19&6, ﬁhﬁ Board iz cemposed of the Assistent Segretary of State in
charge of the admfnistration of the Dapartment, ss chaivmen (mow the
bBeputy Undex Searetary of State for Administrstion), tws other Ansis- e
tent Socretaries seulegted by the Secratery; the Director General; and '
ane representaetive each, cocupying positions with ¢omparable respun-
aibilitien,; Irom the Départments of Agrievliture, ﬂﬁ%ﬁ@?ﬁ& and Tabor,
Gesipgnated by the heads of those depariments.

Files Maintained:

2e

wEYH bawn the }'»eafar éennral of the ?araign 3arviﬁu and reyorta
ware madé through him (he reports to the Deputy Under Seovetsry for

Administration). Organiszationally, however, the Board iz located in
the Office of Persomnel and formal comagnd chsnnels shsuld therefors
bs throuvgh the Director ¢f Personnel. In 1954 the then Under Jeore-
tary for Adninistration designated the command ohannel as through the
Director of Personnel to the Comptroller to the (mow) Déepuly Under

Seoratary for admimiaﬁr&tion'

The working graup in the Board is the Socretariat, under an
Executive Myeator. The Secretariat ie in the Sxemining Branch, Lme
ployment Division, Office of Versmonnel.

State Dept. declassification & release instructions on file
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B D 1 Under the goeneral supsrvision of the Board of the
Foreign Serviee and ia accordance with regulations prescevibed by the
Segretary, the Hoard orovided for and supsrvissc the conduet ¢f such
sxaminations as may be given to candidates for cppointment as members
of the Toreiga Servies and provides for necessary provedurens to dater-
mine the loyalty of such persgsne to the United Statea and thelr attach-
ment to the principles of the Constitution.

sition: The Fereign Jerviee et of 1045 authorises the
Seeretary o ba 1o deternine the mmmbership providing that not

more than half shall be Feraign Service 0fficera. The Setrstixry honz
presoribed the following menbership: the Jirector Jeneral of the
Foreign Servi¢e as Chairman, ox gfficiog the Chief, Raployment Divi-
mion, Office of Parsonnal, aj offigicv; one representative, sach, frox
the Departments of labeor end Commerce and the Civil Service Cuvanlsslon;
and three others from the Dopartmant of State { formerly, two Joveign
Seprvice Officers and one depgrimental offigderi aslnse the "Wrdnten in-
tegration,” all three sre Foreign Sovvice (ffigers).

-

CarSony jies Majstainad: Fre-saplayment records rure
mndintained, ¥he arplicait is eqployed, thase ragords are sent
to the Office of vYersonmel apd are placed in his personnel fulder.

3. The Toreign Serviep Inatitute:

fhe Inmtituts is wnder the Deputy

be Dutieps: 4is prescribed by the Foreign 3ervige et of 1946,
the Institute aball plam for and furnish training and instruciion to
the offisers and smployees of the Farelgn Jervice and of the itate
Departsent, and to other cfficere eud employeas of the CGowermient “for
whom iraining and instructisp in the fleld of foreige relations lo
necessnry.” The Instituts mby set upy ite own prograns and oy make
grants to cooperating nonprofit institutions. The Isstitube nay also
dstail officers and eszploysek of tha Service “for spscial inmSruction
or traininsg st or with public or private nonprofit ixstitutions,
trade, labor, agrioultural, tr scleatific associatiozs, or comerciel
4 o

s

- 28 3 gn: The Storetary of State appoints the hand of
the Institute, known s ils Director, The See¢rasiary also makos

appointments and detadls to the faculty and stalf of the Inmtitutse.

o §.4

d. Personpel Mllom ialhtaineé: The Institute maintains treining
and administrative records on those enployees balag trained, then o

State Department Eiployee's training is completed, arn Instituse report
is placed in his persennel file, This may be & memorandus, letter,
Institute svaluation form or the reguler officisncy report of the De-
partment, It is planned to replace these with o standard fors.
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4,

43 ,.';’,;’i.-;.w AL ., b2og? m men %MQQ Aat Qt l?&é
authorices the 3 tary Btate to establish selaction boards to
svaluate the 9errurmmnge af Fpreign %arvige officers. The bomrds
sstablish their own interns) prgenirzation, are ssrved by the ataff
of the Performence Pvaluation Branch, 0ffice of iersonael and sresont
thelr conelusions and rogommefidations in writing to the Director of
Personnel. New boards nre selected sach yesd.

be Pubies: Bach board e given a precapt, prepered by tue
Perforuangs Zvaluation ?rana&, Gffice of Personmel outlining its
duties, respomsidilities, tha procedurss to be followed and th: nejfor
factors €0 be considered in ovaluating the officers.

A board is astabliehod for esch ¢lass of officera. By ox-
eminlng in datall the r&caré& in sack offlicer's personnel file, sach
board rotes all officers in the clacs and creates a list for promo-
tion pwrposes ranking the afégear& from highest to lowest. 'Ths hoard

eatadliskes & line on tiw lig:t, recommending promotion for all those
officers whoase names appear soove it, It also preparts lists of thooe
officers whose porfornance id considered (1) margimal, (2) swbrargpinal,
and {3) uvasatisfoctory, The fsots of whigh the decisions are based
are also given,.

_ iagh Woard eonsista of four celscted officers

her class mgl no officer can serve oh a Board for

two consesutive Janra. Shaerrers are also sslected; ome each from

the Departments of Jommoerce gad isbor, They have acomss to the records
and partieipste in the Mscwjaions but do not yote. Public voting
nembers wre also inoluded) lsat yeer there were six. Thepe menbars

are not reguired by lsw and #here ic some fnternal oppesition to

their eontinuance.

4. parsgnnel Files Malatained: None. The boarde have fwll
acseas to the official persodnel performance folders. They mey re~
quest the Chief, Performence iveluation Mranch, Office of Versommel
to obtain additional infeormeflon when it ie nseded, Jecurily and
medical folders are aot avadlible to the boards; s rapraﬁuntatiVa
of either office will sppeary upon regusat, before a board to present
oral information gonsidsred ascessary to the svnluation of an officer.

In peneral, the bom#is are not eware of secuwrity investi-
gations pending or in procesd which concern officers dolag rated.
%he Director of Security notifiea the Director of Persomnel of those
efficers who should ast be npeiymoted. Their names are then resoved
from the list of those to be rronmobad, If the Uirector of Security
later removes his obja¢tions to an officer recommended for premotion,
that offieer's name may be aqut forwerd, separately, with a recommen-
dntion for promotion. {Foredmn Jervice Ufficer promotions are made
by the President.)

+
e
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The personmel file ¢pntalns anly a slip fron the Medioal
Office iadicating whether an tIficer is ¢lassed as ¢leared, lialtsd
{which mey de specified or may reguirs inguiry of the Medloal Mfice,
or restrictad to duly in the Inited 3tates. Ieprassentatives ol the
Hedical Office will susver qukstions doncerming the shysleal aad aen-
tal fitness of an efficer but will not iLdentify 2 dicease from which
hs may be suffering.

5

These panels are :ﬂiaate? and serve in the sase manner aa the
F30 Salection Boards, rating the mexmbars of the stalf corps anil
recommending those gonsidered oligibla for promotion and those whoue
parformence is considercd maryinel, svbnarginal or umsatisfactory,
The panels do not include oberrvers nor public memderes.

e
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